FRIENDS OF LAKE MANAWA
P.O. Box 775  Council Bluffs, IA   51502-0775

October 14, 2008
ANNUAL MEETING MINUTES

The meeting was called to order at 7:10.
Present were:  Tom Braddy, Norm Colyer, Don DeLong, Jeff Kelly, Bob Lappe, George Rood, Todd McCarty, Cliff Shoemaker, Marge Shoemaker, Sue Walsh, and Gary Woods.  

Also present: Randy Fehl- Schemmer, Inc., DNR staff -  Dan Jacobs, Matt Veon, Mike McGhee, Robert Schierbaum, Brian Hayes, West Pottawattamie Country Soil Conservation Dept. - Kevin Seevers, Sara Hanson – TetraTech Engineering, State Senator Mike Gronstal, Pottawattamie County Supervisors - Melvin Houser, Lynn Leaders, and Randy Williams, City Councilman Scott Belt, Parks and Recreation Director Larry Foster, Pottawattamie County Soil and Erosion Commission member - Dean Fisher, 45 voting members (of which 5 were by proxy), and 15 nonvoting members.
A quorum was present, and due notice had been mailed to all members.
Norm Colyer opened the meeting by welcoming everyone and introducing the current board members.  He recognized the public officials present.  He reviewed the evening’s agenda and then continued with the Annual Report for the Friends of Lake Manawa.  He mentioned and thanked all involved with the signing of the Schemer contract for the campground engineering work, the signing of the Tetra Tech contract for the dredge feasibility study, the Ice Fishing Tournament, the Bass Pro membership event, the Lake Manawa Clean-up event, the spring and fall newsletters, the numerous Board of Directors and other community meetings and the formation of the Friends of Lake Manawa website.  Norm then recognized the Iowa West Grant, the City of Council Bluffs monetary contribution to our projects, and Senator Gronstal’s continued interest and support of our projects.  He encouraged all members to continue their participation as voting members.  
He then opened the nominations for the three board positions up for re-election.  He placed the names of Cliff Shoemaker, Marge Shoemaker and Sue Walsh up for nomination.  No other nominations were added from the floor.  Anthony Host and Michelle Pierce, who had previously taken an Oath of Election Office, collected and counted the votes.  Cliff, Marge and Sue were all elected by a majority of the votes.  
Other Board of Directors reported on various subjects.  Gary Woods, Treasurer, reviewed the year’s financial report (attached).  Don DeLong reported on the Ice Fishing Tournament.  Marge Shoemaker reported on the continued educational efforts.  Cliff Shoemaker spoke about upcoming fund raising efforts.  Sue Walsh, Secretary, added that we currently have 501 total members, of which 210 are voting members and 8 corporate memberships.  She asked everyone to encourage new members and anyone who needs to change their membership information to email the committee at friendsoflakemanawa@cox.net.
Sara Hanson of Tetra Tech then gave a presentation on the purpose of the environmental engineering study, the three sources of lake turbidity: Mosquito Creek, internal loading and the Lake Manawa Watershed, and possible solutions to the water turbidity identified by her group.  She enumerated five methods of dredging under consideration: dry mechanical dredging, wet mechanical dredging, subsurface dredging and hydraulic dredging, and the advantages and drawbacks of each.  TetraTech’s final conclusion should be available to the DNR by early next year.  After her presentation she and Mike McGhee answered many questions from the membership.

Dan Jacob and Randy Fehl of Schemmer, Inc. then presented a tentative concept for the North Campground.  According to this plan, the north campground would have 104 full service sites and 4 cabins.  Park staff have suggested that the north boat ramp might only be used by the campers.  To accommodate the loss of boat trailer parking at the north ramp, some of the old campground could be used as boat trailer parking.  The south area of the old campground could be planted with additional trees to further separate it from the Lakewood Villa housing development.  This concept is not final.  Several others are still under consideration.   A question and answer period also followed this presentation.  
The meeting was adjourned at 9:25.
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